
Indian Lake Community Development Corporation 

!
Executive Committee Meeting Minutes 

!
6:30 PM - May 17, 2017 

!
Call to Order @ 6:32pm 

!
Approval of April 19, 2017  - Executive Committee Meeting Minutes 

Motion to approve: Al Pouch; Second to motion:  Bob Armstrong; ALL APPROVED 

!
Executive Committee/Officer Reports: No additions to the distributed reports (see below). 

Treasurer, Bob Armstrong 

Secretary, Marti Evanoff 

President, Brenda Valentine  

  

Committee Chair Reports: No additions to the distributed report (see below). 

Communications, Al Pouch 

Main Street Revitalization, Brenda Valentine 

Indian Lake Antique Committee – Brenda was not in attendance at the last meeting. 

!
Old Business: 

• ILCDC Board Strategic Planning Session – The section entitled “Impact of ILCDC” was reviewed.   

o The following topics will not be addressed by ILCDC per those in attendance --- (1) 
GED/Tech Program; (2) Distance Learning; (3) Access to Fresh Food; and (4) Farmer’s 
Market – Brenda Valentine remains in charge of this activity.   

o The following topics remain as they are being handled today – (1) the map created by 
ILCDC – two action items – Sally agreed to draft a “distribution list” – this would be used 
for members to volunteer for dropping off maps and a recommendation was made that 
perhaps the TRAIL map and the Town Map created by ILCDC could be combined - Al 
Pouch will review this possibility and advise the Board further. (2) Education for 
business owners is ongoing with seeking grants and economic development. (3) Cell/



Broadband – Brenda is working with the Chamber to host an Indian Lake Broadband 
informational session on July 26 at the IL Theater. (4) Main Street Revitalization 
Committee is currently addressing façade Improvements, Neighbor Helping Neighbors; 
and  rehab/energy conservation programs.  (5)  It was noted that the Comprehensive 
Plan Implementation Committee will address the following topics:  Town signage; public 
restrooms. ILCDC will assist in the Action Item to propose the hiring of a well-qualified 
professional to assist in implementing the Comprehensive Plan.  It is projected this may 
be a part-time position.  The Main Street Revitalization Committee will share a copy of 
a recently created job description with the Town Board. (6)  The Townsend Property 
work is continuing in its infancy and the Town awaits the “official” signing of the 
contract from the previous owners.  A LOA – letter of agreement is currently signed. 

• The IL ADK Challenge will be held,  July 14-16.  The first Planning Committee meeting was held. 
The ILCDC, represented by Brenda, the Chamber and the Town are spearheading the Town 
activities.    

• Broadband Information Session – as reported above this event will be held July 26 at the IL 
Theater. 

• ILCDC Road Show – discussion was held and suggestions were made – Al Pouch will redistribute 
this document to the entire Board. 

• 2017 dates for meetings – Brenda has given this information to Al who has placed it on the web 
site.  There is one change in the meeting place – August 2017 – due to painting in the school, 
the meeting for August will be held at Byron Park. 

!
New Business: 

• Hamlets of Blue Mountain Lake and Indian Lake Historic Walking/Driving Tours – Marti will 
contact the IL Historian to ask if changes to the Blue Mountain handout could be made by his 
office.  Prospect Point should be added. 

• IL Comprehensive Plan Implementation Committee – see above comments under the Impact 
review. 

• Town Signage Project Committee – see above comments under the Impact review. 

• Blue Mountain Lake Flotilla – this event will be held on August 27, 2017.  Details are 
forthcoming.  The information will be distributed to Al and then sent to members and posted on 
the web site. 

• Nominating Committee as appointed by President Brenda Valentine includes Sally Stanton Chair; 
Jack Valentine and Marsha King Purdue. 

!
Next Meeting:  June 21,  2017  

!
Adjournment  



Motion to approve: Bob Armstrong; Second to motion: Al Pouch; ALL APPROVED @ 8pm. 

!



REPORTS this month: 

!
Executive Committee Reports – May 17, 2017 

!
President's  Report – Brenda Valentine 

ILCDC Board Strategic Planning Session  

The Board is reviewing notes taken during the Session and are planning how to implement the various 
suggestions.     

IL Comprehensive Plan   

Brenda and Sally are assisting the Town Board by hosting a "Thank You-Final Meeting" for the 
Comprehensive Plan Advisory Committee, Monday, May 15.  The purpose of the meeting is to formally 
express thanks to the group and to informally solicit their suggestions regarding the Plan next steps.  
Their suggestions will be shared with the Town Board, who are now the "executive directors" of the 
Plan.    

Town of Indian Lake - Adirondack Challenge  

The first Steering Committee Meeting will be held, Thursday, May 11 to review 2016 activities and to 
plan activities to be held during the weekend of July 14-16.  Community outreach information 
regarding the meeting was sent to former Steering Committee members, posted on the Chamber, Town 
and ILCDC websites and to all community organization contacts.  !
Treasurer Report – Bob Armstrong 

Operating Account Balance           $6,452.44  (paid liability insurance)  

Antique Show Account Balance       $2,475.94  

Supplemental information:  

YTD Memberships -    $550.00   NO CHANGE  

YTD Donations -           $ 1,790.00   NO CHANGE  

Secretary’s Report – Marti Evanoff 

!
ONGOING – Follow up on IL TOWN signage with Kim Ameden – forwarded results of discussion to Officers 
and Terry DeArmas (per directive of President).  As requested administrative tasks – April minutes draft 
distributed to Executive Committee – updates by Brenda Valentine and Al Pouch; update to web site by 
VP and Communication Chair Al Pouch; May notification of reports, reminders and meeting this month.    

!
Communication Committee Report – Al Pouch 

!
• Completed Member recruitment letter. Sent out about 50 copies to current members.  

• Wrote letter for recruiting new members. 



• Added minutes to web site. Edited web site pages.  

• Distributed ‘Bullet’ Talking Point document. 

• Wrote letter for zoning proposal. 

• Took photos of Town welcome signs and distributed same. 

• Sent request for help on 4th of July float. 

!
Main Street Revitalization Committee Report  - Brenda Valentine  

IL Have A Seat - Program  

The Committee met with Brian Wells to review the program and to recommend that existing and future 
program chairs be insured by the Town and positioned on Town property.  The proposal is being 
reviewed by the Town  insurance company.  

 Commercial Properties and Financial Resource for Businesses Information  

During the month, the Committee provided business development assistance and financial resource 
information to an existing business and to two entrepreneurs.   

The Committee is assisting the Lake Store owners with their current revitalization activities which 
include featuring a large selection of  "Made in the ADK's" artisan items in the store, a dining area, 
improved  exterior building signage, community outreach activities and a more focused website 
presence. The Committee also contacted 15 area artisans and invited them to sell their items at the 
Lake Store.       

The MSRC Commercial Properties and Financial Resources for Small Businesses lists were reviewed with 
a local prospective entrepreneur.  The individual selected a property from the list and is now in 
negotiations with a property owner to open a business on downtown Main Street.      

A new hamlet of IL barbershop is in the makings.  The Committee met with the prospective shop owner 
to review the NY Main Street Grant Program. The individual has since submitted their application to be 
reviewed by the Local Program Administrator and the State for consideration.   

Neighbors Helping Neighbors  

Plans are underway to meet with a Main Street resident regarding participation in the program. The 
Committee in conversations with representatives of  local and federal government organizations who 
provide home safety, rehabilitation and weatherization programs to residents. The organizations to 
date include Empower, USDA, Warren/Hamilton County Weatherization Assistance Program and 
Hamilton County Rehabilitation.  The Committee's objective is to encourage the organizations to 
combine their services to provide services according to an individual resident's needs.  The Committee 
will continue as the local contact that will plan and coordinate community outreach activities and to 
identify  and encourage residents to participate in the programs.  Plans are underway for a  "IL 
Neighbors Helping Neighbors Day", Wednesday, June 7.    

NY Main Street Grant Program  

The Committee assisted the Local Program Administrator (LPA) during the month by contacting the 6 
remaining program businesses.  The objective was to encourage them to submit their project 
paperwork to the LPA for review and approval by the State.  The Program officially closes during the 
end of 2017. Delayed approved paperwork from the business owners could pose untimely 
reimbursement situations.   

Towns Microenterprise Grant Program  

Phone calls were made to the 9 business owners who had been encouraged by the ILCDC to attend the 
program grant training. Follow up contact was made to the individuals to determine the number of 
applications that were submitted.  Of the 9, the Chamber and 1 business submitted  applications. The 



Chamber received a grant. The remaining 7 businesses expressed dissatisfaction with the amount of  
paperwork required and the limited amount of time between the training and the deadline to submit 
the application. 


