
Indian Lake Community Development Corporation 

Minutes 

April 23, 2015 

!
!
!

Attending:  Sally Stanton, Brenda Valentine, Jack Valentine, Bob Armstrong, Al Pouch, Ann 
Carroll.  Pete Klein from Hamilton County News. 

!
Sally called the meeting to order at 6:30 p.m. 

!
Secretary’s Report 

Because there was not a quorum at the last meeting, only notes were taken which Ann 
Carroll passed around and are attached to these minutes.   

!
Treasurers Report 

Bob Armstrong reported that there is in the general operating fund $4,750.97.  A 
disbursement for directors’ liability insurance was made in the amount of $$653.00 

!
In the Antiques Show Committee fund there is $2,814.67, with a disbursement of $551.30 
made for web page updates. 

!
Jack Valentine moved to accept the treasurers report, Al Pouch seconded the motion 
which carried unanimously. 

!
Main Street Committee 



 New Committee Members   

During the meeting, new members, Al Pouch and Frances Armstrong were 
welcomed to the Committee. 

!
MRSC/Town of  IL Economic Development Assistance  

Town budget issues did not allow the hiring of an Economic Development 
Manager, as a result the Town Board voted to allow the Committee to assist the 
Town with economic development activities/programs. 

!
NY Main Street Grant 

Calls have been made to the Community Renewal state agency regarding our 
upcoming grant application. Bill Farber will be invited to the May Committee 
meeting to discuss pointers and suggestions for our 2015 grant application.  

!
Main Street Property Revitalization/CDC Funding   

The Committee discussed organizing a project to revitalize a Main Street property 
before the 2015 summer season with CDC funding.  

A representative from the Saratoga area who is involved in a similar projec t,  
Rebuilding Together, will be invited to the  next Committee meeting.  She will be 
asked to share information on the beginning stages of their program, including 
selecting a property/participants, application process/procedures etc.    

The Committee will ask Meade Hutchins for his assistance in creating a Q&A 
format document for property owners.  The objective is to address facts regarding 
property upgrades and its impacts on property owners' assessments. 

!
Vonnie will be contacted regarding the 2015 "Town Clean Up Day". 

!
Revitalization Grants/Loans/Programs Document 



Work continues with this document, which will include information  regarding 
financial assistance programs, loans and grants for small businesses.  The 
Committee discussed avenues to promote the availability of the document 
including Chamber and Town websites, outreach to community organizations, 
realtors etc.   

The Madison, GA was noted as having an excellent Main Street Revitalization 
program.  The Committee will discuss the program during the next meeting.    

Further research will continue regarding the National Realtors Association/
National Main Street Center Program grant.   

!
"IL Goes Orange" - Student Scholarship and Town Beautification Program  

The Committee has joined forces with the ILSD Community Service Club and  
Chamber of Commerce to plan and undertake community outreach activities.  
Plans include a May 11, Town Board Meeting  presentation to kick off the Town-
wide Beautification part of the program, IL Garden Club Connection and one on 
one visits to Town businesses and residents along the Route 28 and 30 corridors to 
promote the program and to sell marigold seeds. The Chamber is assisting with 
outreach  to it's  membership and community organizations.  

To date, the program is receiving positive comments and participation throughout 
the Town.  

!
IL and BML Walking and Driving Tours 

Wayne Blanchard, the Town new historian, will be contacted regarding the tours 
and his participation in the planned 2015 tour schedule. 

!
 Have a Seat – 

Jack reported that the chairs are in poor shape due to weather exposure.  He hopes 
to restore a couple and paint them orange to correspond with the “Indian Lake 
Goes Orange” program, but those will be the only two put out this season. 

!



Next Meeting of Main Street Committee: 1:00 PM, May 13 

!
Communications/Marketing Committee  In Marti’s absence (she is attending to a sick family 
member), Ann made the report. 

!
Master Calendar of Events 

• A letter will be sent to community organizations informing them of the 
consolidated effort between the ILCDC and the Chamber to establish a more 
extensive Master Calendar and asking them to submit event dates and 
information for the calendar.  It will also mention the town’s website and 
encourage organizations to contact Vonnie Liddle to get their organization 
listed. 

• Marti, Sally, and Ann  met with Darrin Harr, Chamber Director, on April 11 
with regard to working closely with the Chamber on the Master Calendar of 
Events and to establish “rules of the road:” 

o Duplication of effort and conflict of interest will be avoided 

o All correspondence regarding the joint effort will be coordinated 
between the presidents of the ILCDC and the Chamber 

o Solicitation of information for the Master Calendar will be limited for 
the most part to contiguous communities  (there may be instances 
where a wider solicitation could be justified). 

o Direct access to the Master Calendar will be sanctioned and directed 
by the Chamber and its webmaster. 

o All calendar submissions will be vetted prior to posting. 

!
Press Release 

• Jack suggested that a press release be developed informing people of the 
calendar.  Ann will draft that release and will include mention of the other 
work of the ILCDC. 



!
Master email list 

• A comprehensive email list has been developed and additions will continue.  
Its purpose is to communicate information of public interest like water main 
breaks, parade routes, boil water notices, public referendums, etc.  An opt-out 
section will be part of each message. 

!
Town Map 

• The Town Map was reprinted late in the 2014 season.  A good supply is 
available for the 2015 season therefore making a reprint unnecessary now. 

!
Antiques Committee 

• John Gokey was auctioneer last year and discounted his services for the 
ILCDC. 

• Gokey is a professional auctioneer.  There is no other local person as good 
except Ben Strader who would prefer not to be appointed. 

o Bob Armstrong moved that John Gokey be contacted and asked to 
hold Friday, September 18 for the Antiques Show Auction.  Sally 
seconded the motion which was approved. 

• Bob will ask Ken Hinckley if he will donate 1.5 months’ worth of storage for 
antique auction items as he did last year. 

• Al Pouch will work with Bob to design a flyer publicizing the auction. 

• Solicitation for auction items is critical.  Note that the Adirondack Lakes 
Center for the Arts auction is held July 4th weekend. 

!
Membership and Mailing 

• An information/solicitation letter about the mission, activities and membership of the 
Indian Lake Community Development Corporation is ready. 



• It will be mailed likely be mailed first class but a conversation is needed with the Post 
Office as to best method (i.e., cost and delivery to both year-round and summer people).  
Al will get the information from the Post Office. 

• The letter will be printed as economically as possible (Hamilton County may be the best 
source), and will be double sided. 

• Al will get the prices of envelopes printed with the new ILCDC logo. 

• The membership/information letter will be mailed alone, without inclusion of any other 
information such as flyers for special events. 

!
Old Business 

• The town and Chazen Company are waiting on money earmarked by Hugh Farley to 
purchase the Townsend Property. 

!
New Business 

• Sally proposed that the ILCDC become a member of the Indian Lake Chamber of 
Commerce.  Bob moved and Jack seconded a motion to approve that proposal.  The 
motion was approved.  The motion was also approved by the full board via email. 

!
Executive Session 

• The meeting adjourned went into Executive Session at which no action was taken. The 
meeting ended at  8:20 p.m. 


